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Abstract  
A supportive organizational culture is crucial to the enhancement of job satisfaction. The purpose of this study was to study the 
relationship of the organizational culture and job satisfaction among middle school teachers in Tehran city. The statistical society 
of study included all middle school teachers of Tehran city in the school year 2009 which were 123 numbers who were selected 
by cluster sampling. Darabi rganizational Culture questionnaire (2008) and Smith, Kandle and Heulin  job Descriptive Index 
(1969) were used as the research tools.  Analysis of data revealed that there was a significant relationship between organizational 
culture and job satisfaction. 
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1. Introduction  
well-being 
job satisfaction is not only important to his or her well-being, but also to organizational culture and the goals set 
both by the leaders within the organizations and by the individuals that follow. The relationship among job 
satisfaction, organizational culture, and perceived leadership is important to understand because it assists in creating 
an efficient and motivated workforce and allows for an organization to better achieve overall goals. The potential for 
creating a bond between the employee and the organization is greater when employees feel that an employer is 
paying attention to their individual motivational needs and using their knowledge, skills, and attributes to help shape 
a job position. Such employees are more likely to experience higher levels of job satisfaction and should be less 
likely to leave an organization (Hanson & Miller, 2002). 
Job satisfaction is a topic that often seems to be self-explanatory. If one is satisfied with his or her current 
satisfaction is an imperative component to the success of an organization. As the organization strives to 
continuously improve its overall operations, the level of job satisfaction present within workers is crucial to the 
 
* Corresponding author name. Tel.: 0098-131-6690274-7 
   E-mail address: Khanzadeh@ut.ac.ir , Abbas_khanzadeh@yahoo.com 
3rd World Conference on Psychology, Counselling and Guidance (WCPCG-2012)
© 2013 Published by Elsevier Ltd. Selection and peer review under the responsibility of  Dr. Melehat Halat
Available online at www.sciencedirect.com
© 2013 The Authors. Published by Elsevier Ltd. 
Selection and peer-review under responsibility of Prof. Dr. Huseyin Uzunboylu & Dr. Mukaddes Demirok, Near East University, Cyprus
Open access under CC BY-NC-ND license.
Open access under CC BY-NC-ND license.
833Abbas Ali Hosseinkhanzadeh et al. / Procedia - Social and Behavioral Sciences 84 (2013) 832 – 836
achievement of goals and objectives. Job satisfaction can be greatly influenced by the culture present in the 
organization (Morris & Bloom, 2002). Organizational culture is truly the representation of the collective 
relationships, ceremonies, and rituals present within the organization. It is evident that all individuals play an 
integral role in shaping the direction of the organizational culture.  
Results of different researches indicate that there is a positive relationship among job satisfaction , job 
performance and organizational culture ( Liu & Ramsey , 2008 ) , and organizational culture is one of the basic 
factors in job satisfaction of personnel in each organization ( Liu and Ramsey , 2008 ; Tasnim , 2006 ; Aidla & Vadi 
, 2005 ).   
Lok and Crawford (1999) evaluated the relationship between organizational culture, subculture, and commitment. 
Through their research, they found that organizational subculture had a much stronger relationship to commitment 
than organizational culture alone. Furthermore, the researchers found that leadership had a strong relationship to 
commitment.  
indicated that organizational culture fell within one of four forms: clan, adhocracy, hierarchy, or market. Levels of 
job satisfaction varied greatly across the four forms. Clan and adhocracy cultures provided the highest levels of job 
satisfaction. A clan culture contained traits associated with cohesiveness, facilitating mentoring relationships, and 
the development of human resources. Adhocracy cultures were characterized as being entrepreneurial, innovative, 
and not averse to risk.  
 First, job satisfaction influences the 
quality of teaching and students' progress in school. Second, job satisfaction of teachers is an important factor 
teaching stability. Finally, job satisfaction is crucial for to the quality of life, psychological health, self actualization 
of teachers (Michaelowa, 2007).  
Mau, Randy, & Donna (2008), and Huang & Waxman (2009) identified social-contextual factors, economical-
social status, parent's training and teachers' perceptions about the school environment as effective factors on 
teachers' job satisfaction.  
On the assumption that  there is various organizational cultures in different countries, , the purpose of the present 
study was to study the relationship of the organizational culture and job satisfaction among middle school teachers 
in Tehran city.  
2. Methodology 
The statistical society of study included all middle school teachers of Tehran city in the school year 2009 which 
were 123 numbers who were selected by cluster sampling.  
2.1. Instrument 
 Organizational Culture Questionnaire (2008): This 24 -item questionnaire designed by Darabi (2008) 
based on Robinz theory .This questionnaire composed of eight factors: personal creation, risk, leader style, situation 
conflict, integration and coordination, support management, rules, and employees reward. Test-retest reliability over 
a one-to-three-week period (0/89) and alpha coefficient (0/88) was also satisfactorily high in Iran. 
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2. Job Descriptive Index (J.D.I): This questionnaire designed by Smith, Kandle and Heulin (1969).  Test-retest 
coefficients of the scale in an interval of three weeks are obtained between ( 0/74) and alpha coefficient (0/88) was 
also satisfactorily high in Iran. 
3. Tables 
Table 1 has reported the correlation of the organizational culture's components with job satisfaction. 
 
































Table 1 show that, there was a significant positive correlation between organizational culture and job satisfaction 
(0/342). Also , the analysis of relationships between each of the factors of organization culture and job satisfaction 
showed that factors risk (0/329), leader style (0/252), situation conflict (0/265), integration and coordination (0/312), 
support management (0/321), and employees reward (0/276) have a significant relationship with job satisfaction but 
there is no significant relationship between personal creation (0/167) and rules (0/217) with job satisfaction. 
4. Discussion 
The importance of understanding of the job satisfaction, organizational culture, and perceived leadership is 
evident. Understanding how these variables function within an organization provides organizational leaders with the 
knowledge and direction to attain a wide range of goals. The multitude of employee backgrounds and personal 
experiences, combined with the perspectives of two genders, provide a diverse workforce to focus on the 
achievement of goals and initiatives. Gaining an understanding of how different employees function within the 
organizational framework may provide the competitive advantage needed for organizational success. 
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The purpose of the present study was to study the relationship between the organizational culture and job 
satisfaction among middle school teachers.  The correlation analyses indicated that the total job satisfaction score 
had a positive correlation with the organizational culture.  
As a result, increasing the levels of organizational culture will result in increasing job satisfaction. This finding is 
consistent with findings obtained from research conducted by Land (2003), Amborgi (2005), Channg and Li (2007). 
Thus, managers and educational authorities in schools should pay more attention to the organizational culture in 
order to increase job satisfaction of teachers and progress in performance of schools. Correlation between 
individual's creativity and job satisfaction of teachers is not significant.  
Also, the analysis of relationships between each of the factors of organization culture and job satisfaction showed 
that factors risk, leader style, situation conflict, integration and coordination, support management, and employees 
reward have a significant relationship with job satisfaction but there is no significant relationship between personal 
creation and rules with job satisfaction. These findings finding is consistent with findings obtained from research 
conducted by Land (2003), Look & Radford (2004) and Chang & Li (2007).  
Leaders within an educational system must take an active approach to comprehend job satisfaction, 
organizational culture, and leadership characteristics. Established cultural trends are no longer the most effective. 
Leaders must define what motivates their employees and realize the implications that may result from an 
unmotivated work force. Comprehending culture and job satisfaction holds the potential for success or failure for 
organizational leaders. Understanding the variables that affect culture is imperative in creating an organizational 
environment that allows employees to achieve personal and professional goals. 
This study focused on analyzing relationships that occurred among job satisfaction and organizational culture. 
One suggestion for further study would be to analyze the population using different test instruments and compare 
results with this study. Another potential for future study would be to conduct this study in several higher education 
settings.  
Finally, according to the limitations of this study, such as low sample size, it is proposed that firstly, the findings 
should be generalized with caution; secondly, broader research should be carried out considering this issue to 
increase the possibility of generalizing the results with greater confidence. 
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